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In a 2019 article, Stoklosa et al found that the introduction of heated tobacco products (HTPs) to the Japanese market was strongly associated with a decline in cigarette sales.1 This paper and another by Cummings et al
2 provide suggestive evidence that the Japanese population replaced cigarettes sold with HTPs. Instead of delivering nicotine from tobacco leaves through combustion, HTPs heat tobacco to considerably lower temperatures and deliver nicotine to users via an aerosol containing fewer toxic substances than cigarettes and could reduce health risks for users.2 If this pattern of substitution in Japan reflects persistent individual behaviour changes, then health improvements could follow.
Philip Morris International has used this independently produced research to lobby governments to gain favourable terms of market access for their HTPs.3 However, it merits examining whether trends in Japan mirror changes elsewhere. In particular, we explore Poland, 1 of about 60 other countries where HTPs are sold, because it has some key differences with Japan: HTPs were introduced in Japan in 2015, and in Poland in 2017, e-cigarette sales are not allowed in Japan but are sold in Poland, and HTP excise taxes as a per cent of retail prices in 2020 were 43% in Japan and 12.4% in Poland.4 However, in 2019, both markets had similar shares of menthol cigarette sales and similar levels of male smoking.5 Further in both countries, in the 5 years … 
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